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THEMES
Environmental protection, 
Forestry

STAGE
Implementation

INSTRUMENTS
Grant,  
endowment fund

GEOGRAPHY
South America

INVESTMENT SIZE
US$ 9.1 + US$ 5.5 million 
(endowment fund)

TIME HORIZON
2017-2022

IRR (bio-businesses)
21%
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6. RESILIENCE OF 
WETLANDS IN PERU

Building the resilience of Wetlands in 
the Province of Datem del Marañón, 
Peru

Green Climate Fund (GCF), Peruvian Trust 
Fund for National Parks and Protected Areas 
(Profonanpe), Korean government
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Landscape context
The Datem del Marañón province in the Peruvian Amazon is 
of high biodiversity value. About 25% of the area is covered by 
peatlands, holding a total carbon stock of around 3.78 billion 
tons of CO2e. Yet, these peatlands face a range of threats, 
including large-scale (illegal) logging, hydrocarbon extraction 
and expansion of the agricultural frontier. Climate change is 
likely to exacerbate these impacts with more frequent droughts, 
flooding and heatwaves, affecting ecosystems and directly 
threatening the livelihoods of the seven indigenous groups 
inhabiting the area. 

Investment context
It is a challenging area for investment due to governance 
challenges associated with a sparse population of largely 
native communities in a remote location. There is a long 
history of mistrust, 39% of the province has no clear land 
tenure status, indigenous people lack access to finance and 
government institutions are either absent or weak, lacking 
coordination and effective cooperation. This results in high 
transaction costs of setting up new businesses. Bio-businesses 

CLIMATE CHANGE 
IS LIKELY TO 
EXACERBATE 
THESE IMPACTS, 
THREATHENINGTHE 
LIVELIHOODS OF THE 
SEVEN INDIGENOUS 
GROUPS INHABITING 
THE AREA
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Activities

Carbon credit 
revenues 
through 
avoidance 

Generating 
revenue from 
newly created 
bio-businesses

(Estimated) Impacts

Deforestation 

of 4,861 ha
avoided

343,000 ha 
of peatlands 
and forests 
conserved

2.6 million 
tons of CO2e 
avoided

DISCLAIMER: This project description is based only on publicly available information, as during the 
compilation of this book we have not been able to verify the contents with the respective project partners.



THE PROJECT AIMS TO 
ENHANCE THE CLIMATE 

RESILIENCE AND 
LIVELIHOODS OF 120 

INDIGENOUS WETLANDS 
COMMUNITIES OF 

DATEM DEL MARAÑÓN, 
WHILE REDUCING 

GREENHOUSE GAS 
EMISSIONS FROM 

DEFORESTATION

Project partners:

in particular are not perceived as attractive investment 
opportunities as they are characterized by high risk, 
preventing private sector fi nancing to come in. The project 
aims to address these barriers and allow members of the 
indigenous community to access funding. 

Project description
The project goal is to enhance the climate resilience and 
livelihoods of 120 indigenous wetlands communities of 
Datem del Marañón while reducing greenhouse gas emissions 
from deforestation. Key is to strengthen private sector 
participation. It does this by:

• Strengthening institutional capacity in government 
organizations - facilitating better land use planning and 
management of the region’s wetlands;

• Strengthening the capacity of community-based 
institutions - entrusting resource management to 
indigenous communities and empowering women;

• Strengthening and expanding sustainable, commercial 
bio-businesses of Non-Timber Forest Products (78 by 
2025) incorporating solar energy – providing sustainable 
economic activities;

• Developing science, technology and knowledge 
management to enhance the knowledge base through 
technical assistance, workshops and trainings.

Figure 13:
Most investment is directed 

to sustainable bio-businesses 
(51%) followed by capacity-

building of community 
-based organizations (25%), 

government organizations 
(13%) and science, technology 
and knowledge management 

(11%)
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Investment structure
The Green Climate Fund (GCF) is the main financier, 
providing a US$6.2 million grant, as a payment for the 2.6 
million tons of CO2e sequestred through this project. The 
project received 31.5% of co-financing in the form of grant 
money offered by the Korean government and Profonanpe, 
a not-for-profit private entity. A US$5.5 million endowment 
fund (51% of total project size) has been set up by Profonanpe 
to invest in a number of bankable bio-businesses. This fund 
is expected to achieve an Internal Rate of Return of 21%. The 
returns are used to invest in another series of bio-businesses 
and the continuity of the capacity building activities.  

Business model &  
Revenue generating activities
Financial returns are being generated through:

• Avoided CO2e emissions – generated after the fourth year 
of the project, reaching over US$1 million/year by the 
sixth year;

• Bio-businesses – revenues will increase after successful 
commercialization of nature-based products such as 
dried, salted and frozen fish, aguaje pulp, flour and oils. 
During their first year of operation, the seven established 
bio-businesses achieved profits with cashflow increasing 
every year.

Investor Investment
(in US$M)

Type IRR

GCF 6.2 Grant n/a

Korean 
government

1.8 Grant n/a

Profonanpe 1.1 Grant n/a

Endowment Fund 5.5 Grant 21%
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Figure 14:
The endowment fund 
provides funding and 

enables continuity of the 
project. It will allocate US$ 
350,000-400,000 annually 

to strenghten bio-businesses 
that have not yet achieved 

profitability. At project 
completion, 50 bio-businesses 

will be funded through this 
mechanism and another 28 

are expected to be funded 
through this fund in the first 

four years after. Thereby the 
endowment fund serves as 

flywheel to create more impact 
with the available funding. In 

other projects this could also 
be achieved through private 

funding in the form of equity 
or debt instead of using a 

grant for the endowment fund.

Risks and Safeguards
Key to the project is to include indigenous people in the management process. 
This involves a risk component as multiple ethnic groups in the area have not 
been able to formalize titles to their communal lands, and as there have been 
experiences in the past where they have not been adequately consulted. It is 
therefore of great importance to conduct an earnest process of Free and Prior 
Informed Consent. Studies suggest that this risk has not been sufficiently 
mitigated and as a result the project lacked the required support and endorsement.


